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ASQ News on Healthcare

A Big Win for ASQ's Advo-
cacy Efforts

In an advancement of the Soci-
ety's advocacy efforts related to
healthcare reform, ASQ repre-
sentatives met in Washington,
DC, November 3 with Dr. David
Blumenthal, national coordinator
for health information technology,
and senior members of his staff.
The meeting explored how ASQ
can partner with the Office of the
National Coordinator (ONC) to
modernize health IT-with a goal
of reducing health costs for the
federal government by $12 billion
over 10 years. Click here for
more information

Newesletter

Eric Lapp, Editor

President’s Message: Back to Basics

This is a year of improve-
ments for Vermont’s ASQ
organization. We have a
new energetic Leadership
team that is committed
to provide our members
with better tools and op-
portunities for learning
and networking. This
year’s theme is “Back to
the Basics” which focuses
on basic needs for mem-
bers new to Quality as
well as enhancing skills
for our seasoned mem-
bers. | am excited to
mention two enhance-
ments this year. One is
our evening programs
have improved by bring-

Spotlight on Programs

“One nice thing about TWI materials is el M
they were developed by the US Govern-
ment, so it's like freeware!” - Dan

Shepard

Keeping with this year’s theme, Dan gave
a great hands-on presentation to a
packed room for the October meeting...

(continued on page 2)

ing in high caliber speak-
ers and two we will pre-
mier our new website in
December 2009. We are
committed to listen and
act on the Voice of the
Customer and encourage
all feedback so we can
continue to provide our
members with an added
value service.

Visit the NEW web-
site at http://
www.vtasq.org

~ David Cieslica, VT-
ASQ President

TWI1 Job Instruction Card

/ HOW TO GET READY \ / HOW TO INSTRUCT \
TO INSTRUCT Step 1 - Prepare The Worker
P —
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Break Down the Job

* List the IMPORTANT STEPS first

* Pick sut the KEV POINTS and REASONS
" SAFETY I
* Have & complate JOB BREAKDOWN SHEET
Everything Ready

= The right equipment, materisls, and supplies

WAYS A KEY POINT . PFOINT & REASON
someletely, and paiiently
‘@ information than the parson can master

The Workplace
Il be expecd fo keep it

Training Within Industry

Job Instruction Training

THINIKTWI

“Innovation in Action”

If the Person Hasn't Learned,
the Instructor Hasn't Taught



http://click.asq-email.org/?ju=fe2c167576660779741d76&ls=fdef1c747c64067b7716777d&m=ff2f17797766&l=fe6315767664007f7013&s=fdf315797267057c71137977&jb=ffcf14&t=
http://click.asq-email.org/?ju=fe2c167576660779741d76&ls=fdef1c747c64067b7716777d&m=ff2f17797766&l=fe6315767664007f7013&s=fdf315797267057c71137977&jb=ffcf14&t=

Watch your e-
mail, and check
the website

http://
www.vtasq.org

for news and
schedules of
upcoming
VTASQ and TPC
programs and
events!

]
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Editor’s Notes—

Thanksgiving faded fast,
the holidays upon us,
and what’s new at ASQ?
Lots! Your leadership
team has been hard at
work since early sum-
mer, meeting many
months, crafting and
submitting the section
business plan to corpo-
rate, arranging and set-
ting up high quality pro-
grams, emailing mem-
bers and generally car-

rying out all the behind
the scenes work.

Communication and
technology are changing
so fast it’s a challenge
to figure out which info,
news and content be-
longs in a newsletter
and of course the new
economics of how we
can deliver it. Member
group e-mails, website
updates and we can be

TWI (Training Within Industry) continued...

Twenty seven attendees,
including ASQ, TPC affili-
ate, and several non-
members turned out to
hear Dan. Thanks to Tim
King and Carl Gehsmann
we even tied in seven of
the group via Webex from
Maine, though it was hard
to pass them food from
the buffet line. Practic-

More Links

Follow up to the September
program by Mary McDonald
on Tools for the Lean Enter-
prise: The 5S System, Mary
has kindly given us permis-
sion to refer to these white
papers / articles in Quality
Digest: http://adjix.com/q6yd
http://adjix.com/kzxk

ing what we preach, let
me share with you some of
the great feedback com-
piled by our Program co-
chair Sara Ethier from her
astounding 90.5% after
program survey returns:
“Very interesting subject”,
“Excellent topic—well pre-
sented. “Good Program”.
After tracing the history of

And of course, THE source
for all things quality for eve-
ryone is at the main Society
address: http://www.asq.org/

sure, new things to
come will supplement
this format. Any ideas
for future newsletters
are more than welcome,
as it’s your Section!

Eric Lapp

etlapp@yahoo.com

TWI, it’s connection to
modern quality techniques
and really quite remark-
able simplicity, Dan pulled
off two great live audience
participation demos for
both a manual operation
and a software process.
Thank You Dan for a great
program and learning op-
portunity!

News on Education, certifica-
tions, member benefits, arti-
cles, descriptions, more links
and most of all how you can
join us are all unfolding at the
new website—Ilinks to the
left, right, front and back of
this newsletter.

oo -


http://adjix.com/q6yd
http://adjix.com/kzxk
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TPC Event is coming soon!

Thursday, January
21% - The Profes-
sionals Collaborative
(TPC)* is sponsoring
another fantastic win-
ter event on Thursday,
January 21 from 5:30
—8:30 p.m., so save
that date and time!
There will be more de-
tails to follow, but you
can be sure this event
will give you the op-
portunity to join your
colleagues and meet

new friends for net-
working and profes-
sional growth. It will be
an evening filled with
fun activities, prizes,
food, and learning.
Please mark your cal-
endars. We hope to
see you there! -

contact: Sue Mills,
Society for Technical
communication (STC)
http://www.stc-
vermont.org/index.php

* TPC consists of the Ver-
mont Chapters of the fol-
lowing organiza-

tions: APICS, ASTD, ASQ,
IMA, ISM, PMI, and STC

Last year’' s TPC
was a big, FUN network-
ing success!

Hurry, sign up for the December Program! - featuring...

Vijay Desai “Change
Management through
Changing Your Mind”

Topic highlights:

o Change is "only"
constant in life
. Those who can

handle change are pro-
ductive

. Those who can
create change can solve
problems

. Those who can
change others are true
leaders

. How to manage,
create and inspire
change

. How to create real
and lasting change

About Vijay Desai:

Vijay has 20 years plus
global project and pro-
gram management experi-
ence in various large and

small engineering, tech-
nology companies in Asia
and North America.

When: Wednesday
December 16" 2009

Time: 5:30pm Regis-
tration

Place: Windjammer
in South Burlington

Cost: $25 ASQ and

TPC Members; $30 for non-

members Buffet Dinner
will be provided!

(TPC includes
members from ASQ, APICS,
ISM, ASTD, PMI, STC, SME
and IMA members)

Please register by
email: Ides-
met@pbmnutritionals.co
m

=  Provide your Name,
Company, Professional
Society membership (ASQ,

APICS, PMI...), and day
time phone #.

= If you plan on at-
tending or know of friends
or colleagues that would
like to attend please re-
spond ASAP.

=  Early enrollment al-
lows ASQ to plan accord-

ingly.

=  Please RSVP by De-
cember 9th 2009.

Pay at the door:

= Please make checks
payable to: VT ASQ Sec-
tion 112

48-hr cancellation

notice required to avoid

billing or to receive a full

refund

Ev

Coming next
Issue:

Q& A with
ASQ Members

By the
Numbers

And more!

www.vtasq.org


http://us.mc331.mail.yahoo.com/mc/compose?to=ldesmet@pbmnutritionals.com
http://us.mc331.mail.yahoo.com/mc/compose?to=ldesmet@pbmnutritionals.com
http://us.mc331.mail.yahoo.com/mc/compose?to=ldesmet@pbmnutritionals.com
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Our Mission

VT-ASQ strives to be the predominant source for quality information, train-
ing, and networking for the state of
Vermont and northern New York
State.

Happy Helidays
Lram VI-ASE!

2009 Section Leadership Committee

Chair: David Cieslica
david_cieslicai@comcast.net We want your feedback!

Vice Chair: Larry Parah
Iparah@blueskyetrack.com

Ideas, suggestions and comments
Treasurer: David Satre on any of the Section’s work?
Dave Satre@GWPlastics.com

Your input is welcome, please

Secretary/Hiztorian: Sheila Michaud =sheila. michaud@ge.com contact any of the respective
Leaders—links can be found on

Education Chair/Recertification Chair: Tim King the new website under the

timking@tupelogroup. com “About Us” tab.

Membership Chair/lnternet Liason: Jeff Berliner . .
jrdibert@comeast.net Visit the NEW website at

http:/ /www.vtasq.org
Newsletter Editor: Eric Lapp
ETLappi@yahoo.com

Co-Program Chair: Liza Desmet
ide=meti@pbmnutritionalz.com

Co-Program Chair: Sara Eithier
zethier@haemtech.net

Audit Chair: Dan Feliciano
Dang@DanFeliciano.com

Certification Chair: Chriz Jehnson
ciochnzong@husky.ca



